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Residential & MDU: Wake Robin

“Almost everyone could say goodbye to their bills from Comcast and Verizon. The fact that the Dashboard software
made it possible for knowledgeable amateurs to manage it was a selling point.” — Frederick Hiltz, Wake Robin resident

Challenge

Provide wireless internet to
240 active residents of a in
rural Vermont retirement
community

Increasing desire for VolP and
videoconferencing capability to
keep in contact with family

Apartments and cottages
are scattered across acres
of rolling hills

Other wireless options were
too expensive

Benefits:

All residents have free wireless
access, with about 100 users
online per typical day

Deployment was 4 the cost of
competing solutions

Residents deployed and
maintain the network on
their own

Nestled in the Champlain Valley of Vermont, Wake Robin is a continuing care
retirement community for 240 active retirees. Residents are spread throughout
a main building, 2 large apartment buildings, and 98 cottages scattered across
the property.

With an average age of 84 years, most of Wake Robin’s residents retired
before computers were in widespread personal use. But a few, including
Frederick Hiltz, are tech hobbyists who keep abreast of trends and innovations.

Hiltz wondered if there might be a way to get the 120 computers on campus
connected on a single network, and be able to provide wireless access to
visitors and guests. He had seen the governor of Vermont campaign to make
wireless available statewide, and then fail to deliver because of the cost.
Unsure of his options, Hiltz shopped around and combed through various tech
journals. He looked at WiMax and OpenMesh as potential solutions, but they
would cost as much as $60,000 to deploy.

Then Hiltz read about Meraki in an article in The New York Times. “l ordered
two Meraki units at first and plugged them in to test it. It worked! So | ordered
12 more and then went from there," he said. He started with one neighbor-
hood, then with the help of a few other residents, rolled out to the apartment
buildings and 98 cottages around the grounds.

The total cost of the deployment was covered by a central residents associa-
tion fund and the corporate marketing department. A few residents acquired
Minis to serve as bridges to computers that lacked wireless hardware.

“Almost everyone could say goodbye to their bills from Comcast and Verizon.

That made me a very popular man on campus!” Hiltz laughs. “It was really the

residents who drove it. The fact that the Dashboard software made it possible
for knowledgeable amateurs to manage it was a selling point.”

Now Wake Robin’s board of directors uses the wireless internet access as an
amenity to attract new residents.

The Wake Robin network uses four Meraki Outoors as gateways in the four
corners of the property’s main building, each connected to a fiber line. The
most distant cottages required a few extra Outdoors to extend the signal to
their remote locations, but for the most part a Meraki Mini repeater in every few
apartments or cottages did the trick.

About 100 users are on the network during a typical day. Residents use their
connections for emailing and chatting with their kids and grandkids, and a few
even use video chat and VolP. “It surprised me how readily people adapted!”
says Hiltz.
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